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RECOMMENDATIONS:
• Develop a comprehensive plan to retain and recruit students
• Create attractions for baseball, football, basketball, soccer, 

lacrosse, volleyball, & swimming programs aimed at our youth
• Provide Summer Youth Programs for elementary and middle 

school
• Provide free opportunities for area youth teams to attend 

games at no cost
• Provide free coaches clinics to area youth coaches to both help 

the coaches
• Middle school athletic programs: same sports as high school 
• Refine coaches’ evaluation tool
• Physical Education instructors: identity athletes
• NBPS Athletic Handbook
• Staffing: Teachers with coaching experience and bilingual

School Committee Meeting 5

ATHLETICS REVIEW

School Committee Meeting 7

FINE ARTS REVIEW
Recommendations:

• Middle School programs: equal access

• Expand the visual arts programs 

• Computer lab for 3D art classes, photography 

• music composition, etc.

• Band booster role clarification in funding 

• Include Fine Arts Director in decisions 

• HS students more involvement w/MS music programs; band, color guard and show 

choir

• Allow both instrumental and vocal teacher to serve the same school

• Emphasize ES/MS are prepared for the high school

• Re-establishing the Band Minor course  

Overall Recommendation

Increase awareness of the many unique offerings at NBHS throughout the community

• The PR in the fine arts program as well as other offerings at NBHS needs to be 

improved

• Use various social media options little is known about what is happening

• Consider a Public Relations Committee at NBHS

• Brochure showcasing the many options available at NBHS 

• Community centers, public libraries, city hall, etc. 

• Program of Studies booklet for 8th grade students
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REGULAR MEETING 
OF THE NEW BEDFORD SCHOOL COMMITTEE 

~MINUTES~ 

 
PRESENT: MAYOR MITCHELL, MR. BRUCE OLIVEIRA, MR. JOSHUA AMARAL, MS. COLLEEN DAWICKI,  

MR. JACK LIVRAMENTO, MR. JOHN OLIVEIRA  
 
ABSENT: MR. CHRISTOPHER COTTER 
 
IN ATTENDANCE: MR. ANDERSON, MS. TREADUP, MR. O’LEARY, MR. MOTTA, MS. WALMSLEY,  
   MS. FERREIRA (Recording Secretary) 
 
The School Committee Student Representative, Amanda Braga, was present. The meeting was recorded by Cable Access.  
 
Approval of Minutes:  
The Committee voted UNANIMOUSLY, on a motion by John Oliveira and seconded by Joshua Amaral, to accept the 
School Committee meeting minutes as follows: (Supporting document labeled “3”) 
 
 Finance Subcommittee: May 8, 2018; July 7, 2018; August 9, 2018; November 5, 2018; December 6, 2018; and January 3, 2019 

 Facilities Subcommittee: November 5, 2018; July 12, 2018; September 6, 2018; May 5, 2018; and December 7, 2018 

 Regular Meeting- March 11, 2019 

 
Public Comment: 
No one signed up to address the Committee.  
 
Student Representative Report: 
Amanda Braga, Student Representative, reported recent events happening at New Bedford High School.  
 
Superintendent’s Report (Mr. Anderson):    
Mr. Anderson reviewed the Athletics and Fine Arts Report lead by Mike Shea, former Superintendent. The report 
revealed a set of recommendations as follows: 
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To a question by Colleen Dawicki, Mr. Anderson explained that the data for the athletic programs and the students’ 
perspective will continue to be gathered to develop an action plan.  
 
To a question by Joshua Amaral, Mr. Anderson stated that refining the Athletic Director position or staffing would make 
a greater impact on the athletics program and might require minor budgetary repurposing.  More information will be 
shared in a future meeting.  
 
Mayor Mitchell was pleased with the report and appreciated that NBPS administrators recognized the value that these 
programs offer to students. He stated that to move these programs forward is a matter of stablishing a clear vision, 
understanding its role in education, and executing against that vision. 
 
Bruce Oliveira commented about the importance to continue to support the Fine Arts programs at the Middle School 
level. Jack Livramento noted that introducing the fine arts and athletic programs at an early age in Elementary School, 
enhances their ability to remain in the programs and excel in other areas as they continue to move to the upper grades.  
 
John Oliveira agreed that more support is needed in the Elementary School going to the Middle Schools. He took an 
opportunity to commend the athletic programs at the High School and shared how it has positively impacted his own 
child. Colleen Dawicki would like to see more data and student’s perspective attached to the report. She suggested using 
key community partners to assist with some recommendations.  
 
Mr. Anderson said that some recommendations will be reflected in the FY20 budget. Joshua Amaral suggested to use 
one-time funds that the district receives to cover for these types of expenses. Mr. Amaral requested to review more 
information regarding the Athletic Director responsibilities once a refining to the position is finalized.  
 
At this time Jordan Latham, Program Coordinator YWCA, introduced the Girls Exclusive After School Program and 
allowed the students to provide an update as they continue to advocate for women’s health and free feminine products 
for the middle schools. Students Abby Zhang, Alizeh Johnson and Najah Burks spoke about the steps they have taken to 
raised awareness and shared that Keith Middle School will have a pilot program where the bathrooms will include a 
dispenser for feminine products.  
 
To a question by Jack Livramento, Ms. Latham explained that they will be creating flyers for the students to explain how 
the pilot works. Ms. Lantham also shared that her organization is looking to expand to other Middle Schools. Mr. 
Anderson and several School Committee members commended the students for taking the leadership to raise 
awareness on this issue.  
 
Mr. Anderson stated that the Envisioning Planning Team recently completed its last meeting.  He explained that each 
school conducted a community envisioning meeting, and findings from those meetings were later reviewed by the 
Envisioning Planning Team. The Planning Team comprised of individuals from different roles across the schools and 
community to identify goals for NBPS’s future. He recognized that students’ voice is very important to shape the future 
of the district. Mr. Anderson stated that the District Accelerated Improvement Plan is the foundation and the next step 
will be to have a larger community meeting to refine the document.  
 
Jack Livramento and Joshua Amaral felt that it was a very productive process and shared their positive experience while 
being part of the Envisioning Planning Team.  
 
To a question by Colleen Dawicki with regard to communicating the outcomes. Mr. Anderson stated that as the work 
and refinement continues, there will be a document that will be shared and the Committee will receive updates.  
 
Mayor Mitchell was pleased with the outcome of the Envisioning Sessions and was proud that once the document is 
refined, it will be NBPS’ Improvement Plan and not the Department of Elementary and Secondary Education’s plan 
(DESE). Although there is no more State monitoring, the district is acting in a compliance mode.  
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At this time, Mr. Anderson shared that the DESE will cover the expenses to conduct a curriculum audit in our district that 
will be led by Johns Hopkins University. He reiterated that no financial cost will be imposed to the district for the 
services. DESE and the district are in the process to coordinate the beginning steps and more information about the 
timeline will be available then.  
 
Mr. Anderson continued his presentation and explained that the district is using existing data points to find out where 
do we need to add more support and replicate the successes in other schools.  Mr. Anderson highlighted the level of 
instruction that is happening at the schools while sharing two videos that provided examples. He went on to say that 
Instructional Practice, opportunities for acceleration, tiered systems of support and data analysis are components that 
are connected to the Envisioning and are a return on our investment. 
 
Business Office Report (Mr. O’Leary): (Supporting documents – 7A)    
Mr. O’Leary reviewed the financial reports with the Committee. He stated that the Function Code Report is at 67% 
encumbered overall.    
 
The General Expense Report showed that most departments will spend down at 80%-90% in the coming weeks as the 
district closes the Fiscal Year 2019. Mr. O’Leary noted that the facilities’ line reflects a $575K balance that the 
Committee transferred for the NBHS locker room project. The Salary Spenddown report showed the corresponding 
reduction for the transfer to the facilities’ line.  
 
Bruce Oliveira asked if the transfer will be sufficient to meet the August deadline for the locker rooms, given that the 
project will be completed in the next fiscal year.  Mr. O’Leary responded that there may be another transfer request into 
the City’s Capital Improvement Plan in May that will allow sufficient funding for the project in August. There is a 
possibility that it might require the City Council’s approval.  
 
Mr. O’Leary reviewed the transfer requests and revolving account.  He stated that $2.4M will be carried over to Circuit 
Breaker to offset Special Education out of district cost. The transfer report was also reviewed and approved by the 
Finance Sub Committee.   
 
On a motion by Bruce Oliveira, and seconded by Jack Livramento, the Committee voted UNANIMOUSLY to approve the 
transfers request as presented. (Transfer request attached). 
 
The FY19 Grant Report was reviewed.  He stated that his office is working with grant managers to determine spenddown 
and what can be carried over to next fiscal year. 
 
Massachusetts School Building Authority (MSBA) Updates 

• The NBHS Auditorium renovations will be completed by mid-May 

• The NBHS locker room project will be out for a bid. Anticipated completion is scheduled for August   

• The Statement of Interest (SOI) for DeValles and Congdon will be submitted on April 12th, pending approval of 

City Council   

 

On a motion by Bruce Oliveira and seconded by Joshua Amaral, the Committee voted UNANIMOUSLY to accept the 
Business Office report. 

Personnel Report (Mr. O’Leary) (Supporting document labeled “7B”)  
 
Mr. O’Leary reviewed the personnel report with the Committee. He reported that there were 10 appointments, 4 
retirements, 7 resignations, since the last personnel report in March. He also shared that there were 15 substitutes.    
A position vacancy report as of 4/5/2019 was provided to the Committee.  
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Mr. O’Leary reminded the Committee on the following items: that the district involuntary bid transfer process is 
available on the website; the paraprofessional bid transfer process will begin the week of March 18; the annual career 
fair is scheduled for Saturday, May 4th at Keith Middle School.  
 
The Committee voted UNANIMOUSLY on a motion by Joshua Amaral and seconded by Bruce Oliveira, to receive and 
place on file the Personnel Report. 
 
School Committee Report 
Several School Committee members gave a report on events that they attended. John Oliveira requested schools to 
maintain the American flag and replace as needed. Joshua Amaral commended Takeru Nagayoshi for being named a 
finalist for the Massachusetts Teacher of the Year. Mayor Mitchell noted the work he is doing to advocate for more 
School Funding at the State level. 
 
New Business 
The Committee voted UNANIMOUSLY, on a motion by Jack Livramento and seconded by John Oliveira, to approve a 
recommended list of surplus property located at Paul Rodrigues Administration Building and New Bedford High School. 
 
On a motion by Joshua Amaral and seconded by Jack Livramento, the Committee voted UNANIMOUSLY to pass to a 
second reading the following policies to amend: (Reviewed and approved by the Policy Sub Committee) 
 

File: JFABD Homeless Students: Enrollment Rights and Services 
File: JFABF Educational Opportunities for Children in foster Care  
File: JFABE Educational Opportunities for Military Children 
File: AC Nondiscrimination 
File: ACA Nondiscrimination on the Basis of Sex 
File: ACE Nondiscrimination on the Basis of Disability 

 
At 7:35 P.M., on a motion by Bruce Oliveira and seconded by Jack Livramento, the Committee voted to adjourn the 
Regular Meeting and enter to Executive Session for the following purpose:   
 
 To discuss strategy with respect to negotiations with union personnel (Executive session purpose #3): 

  New Bedford Educators Association Unit A 

  New Bedford Educators Association Unit B 

  New Bedford Federation of Paraprofessionals 

 To review Executive Session Minutes: (Executive Session Purpose #7)  

  March 11, 2019 

 

The roll call vote was as follow: 

John Oliveira – Yes   Joshua Amaral– Yes 
Christopher Cotter – Absent  Colleen Dawicki - Yes 
Jack Livramento – Yes   Mayor Mitchell – Yes 
Bruce Oliveira - Yes  
  
 6 – Yeas 0 – Nays 1– Absent 
 
Respectfully Submitted by,    Reviewed by,       
 
 

Adlybeiry Ferreira     Thomas Anderson 
Recording Secretary     Superintendent, Secretary/School Committee 
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