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REGULAR MEETING
OF THE NEW BEDFORD SCHOOL COMMITTEE
~MINUTES~
PRESENT: MAYOR MITCHELL, MR. BRUCE OLIVEIRA, MR. JOSHUA AMARAL, MS. COLLEEN DAWICKI,

MR. JACK LIVRAMENTO, MR. JOHN OLIVEIRA
ABSENT: MR. CHRISTOPHER COTTER

IN ATTENDANCE: MR. ANDERSON, MS. TREADUP, MR. O’LEARY, MR. MOTTA, MS. WALMSLEY,
MS. FERREIRA (Recording Secretary)

The School Committee Student Representative, Amanda Braga, was present. The meeting was recorded by Cable Access.
Approval of Minutes:

The Committee voted UNANIMOUSLY, on a motion by John Oliveira and seconded by Joshua Amaral, to accept the
School Committee meeting minutes as follows: (Supporting document labeled “3”)

Finance Subcommittee: May 8, 2018; July 7, 2018; August 9, 2018; November 5, 2018; December 6, 2018; and January 3, 2019
Facilities Subcommittee: November 5, 2018; July 12, 2018; September 6, 2018; May 5, 2018; and December 7, 2018
Regular Meeting- March 11, 2019

Public Comment:
No one signed up to address the Committee.

Student Representative Report:
Amanda Braga, Student Representative, reported recent events happening at New Bedford High School.

Superintendent’s Report (Mr. Anderson):
Mr. Anderson reviewed the Athletics and Fine Arts Report lead by Mike Shea, former Superintendent. The report
revealed a set of recommendations as follows:

ATHLETICS REVIEW FINE ARTS REVIEW

Recommendations:
Middle School programs: equal access
Expand the visual arts programs

RECOMMENDATIONS: = ) 5 Computer lab for 3D art classes, photography
. . . s - e i, ) * music composition, etc.
* Develop a comprehensive plan to retain and recruit students Band booster role clarification in funding

« Create attractions for baseball, football, basketball, soccer, Include Fine Arts Director in decisions

lacrosse, volleyball, & swimming programs aimed at our youth ¢ HSstudents more involvement w/MS music programs; band, color guard and show
* Provide Summer Youth Programs for elementary and middle choir
school +  Allow both instrumental and vocal teacher to serve the same school
* Provide free opportunities for area youth teams to attend +  Emphasize ES/MS are prepared for the high school
games at no cost * Re-establishing the Band Minor course
* Provide free coaches clinics to area youth coaches to both help Overall Recommendation
the coaches Increase awareness of the many unique offerings at NBHS throughout the community
* Middle school athletic programs: same sports as high school 4 + The PRin the fine arts program as well as other offerings at NBHS needs to be
* Refine coaches’ evaluation tool improved

* Use various social media options little is known about what is happening
« Consider a Public Relations Committee at NBHS
* Brochure showcasing the many options available at NBHS

+ Community centers, public libraries, city hall, etc.

Program of Studies booklet for 8t grade students
School Committee Meeting

* Physical Education instructors: identity athletes
* NBPS Athletic Handbook
« Staffing: Teachers with coaching experience and bilingual

mmittee Meeting



To a question by Colleen Dawicki, Mr. Anderson explained that the data for the athletic programs and the students’
perspective will continue to be gathered to develop an action plan.

To a question by Joshua Amaral, Mr. Anderson stated that refining the Athletic Director position or staffing would make
a greater impact on the athletics program and might require minor budgetary repurposing. More information will be
shared in a future meeting.

Mayor Mitchell was pleased with the report and appreciated that NBPS administrators recognized the value that these
programs offer to students. He stated that to move these programs forward is a matter of stablishing a clear vision,
understanding its role in education, and executing against that vision.

Bruce Oliveira commented about the importance to continue to support the Fine Arts programs at the Middle School
level. Jack Livramento noted that introducing the fine arts and athletic programs at an early age in Elementary School,
enhances their ability to remain in the programs and excel in other areas as they continue to move to the upper grades.

John Oliveira agreed that more support is needed in the Elementary School going to the Middle Schools. He took an
opportunity to commend the athletic programs at the High School and shared how it has positively impacted his own
child. Colleen Dawicki would like to see more data and student’s perspective attached to the report. She suggested using
key community partners to assist with some recommendations.

Mr. Anderson said that some recommendations will be reflected in the FY20 budget. Joshua Amaral suggested to use
one-time funds that the district receives to cover for these types of expenses. Mr. Amaral requested to review more
information regarding the Athletic Director responsibilities once a refining to the position is finalized.

At this time Jordan Latham, Program Coordinator YWCA, introduced the Girls Exclusive After School Program and
allowed the students to provide an update as they continue to advocate for women’s health and free feminine products
for the middle schools. Students Abby Zhang, Alizeh Johnson and Najah Burks spoke about the steps they have taken to
raised awareness and shared that Keith Middle School will have a pilot program where the bathrooms will include a
dispenser for feminine products.

To a question by Jack Livramento, Ms. Latham explained that they will be creating flyers for the students to explain how
the pilot works. Ms. Lantham also shared that her organization is looking to expand to other Middle Schools. Mr.
Anderson and several School Committee members commended the students for taking the leadership to raise
awareness on this issue.

Mr. Anderson stated that the Envisioning Planning Team recently completed its last meeting. He explained that each
school conducted a community envisioning meeting, and findings from those meetings were later reviewed by the
Envisioning Planning Team. The Planning Team comprised of individuals from different roles across the schools and
community to identify goals for NBPS’s future. He recognized that students’ voice is very important to shape the future
of the district. Mr. Anderson stated that the District Accelerated Improvement Plan is the foundation and the next step
will be to have a larger community meeting to refine the document.

Jack Livramento and Joshua Amaral felt that it was a very productive process and shared their positive experience while
being part of the Envisioning Planning Team.

To a question by Colleen Dawicki with regard to communicating the outcomes. Mr. Anderson stated that as the work
and refinement continues, there will be a document that will be shared and the Committee will receive updates.

Mayor Mitchell was pleased with the outcome of the Envisioning Sessions and was proud that once the document is
refined, it will be NBPS’ Improvement Plan and not the Department of Elementary and Secondary Education’s plan
(DESE). Although there is no more State monitoring, the district is acting in a compliance mode.



At this time, Mr. Anderson shared that the DESE will cover the expenses to conduct a curriculum audit in our district that
will be led by Johns Hopkins University. He reiterated that no financial cost will be imposed to the district for the
services. DESE and the district are in the process to coordinate the beginning steps and more information about the
timeline will be available then.

Mr. Anderson continued his presentation and explained that the district is using existing data points to find out where
do we need to add more support and replicate the successes in other schools. Mr. Anderson highlighted the level of
instruction that is happening at the schools while sharing two videos that provided examples. He went on to say that
Instructional Practice, opportunities for acceleration, tiered systems of support and data analysis are components that
are connected to the Envisioning and are a return on our investment.

Business Office Report (Mr. O’Leary): (Supporting documents — 7A)
Mr. O’Leary reviewed the financial reports with the Committee. He stated that the Function Code Report is at 67%
encumbered overall.

The General Expense Report showed that most departments will spend down at 80%-90% in the coming weeks as the
district closes the Fiscal Year 2019. Mr. O’Leary noted that the facilities’ line reflects a $575K balance that the
Committee transferred for the NBHS locker room project. The Salary Spenddown report showed the corresponding
reduction for the transfer to the facilities’ line.

Bruce Oliveira asked if the transfer will be sufficient to meet the August deadline for the locker rooms, given that the
project will be completed in the next fiscal year. Mr. O’Leary responded that there may be another transfer request into
the City’s Capital Improvement Plan in May that will allow sufficient funding for the project in August. There is a
possibility that it might require the City Council’s approval.

Mr. O’Leary reviewed the transfer requests and revolving account. He stated that $2.4M will be carried over to Circuit
Breaker to offset Special Education out of district cost. The transfer report was also reviewed and approved by the
Finance Sub Committee.

On a motion by Bruce Oliveira, and seconded by Jack Livramento, the Committee voted UNANIMOUSLY to approve the
transfers request as presented. (Transfer request attached).

The FY19 Grant Report was reviewed. He stated that his office is working with grant managers to determine spenddown
and what can be carried over to next fiscal year.

Massachusetts School Building Authority (MSBA) Updates
e The NBHS Auditorium renovations will be completed by mid-May

e The NBHS locker room project will be out for a bid. Anticipated completion is scheduled for August
e The Statement of Interest (SOI) for DeValles and Congdon will be submitted on April 12', pending approval of
City Council

On a motion by Bruce Oliveira and seconded by Joshua Amaral, the Committee voted UNANIMOUSLY to accept the
Business Office report.

Personnel Report (Mr. O’Leary) (Supporting document labeled “7B”)

Mr. O’Leary reviewed the personnel report with the Committee. He reported that there were 10 appointments, 4
retirements, 7 resignations, since the last personnel report in March. He also shared that there were 15 substitutes.
A position vacancy report as of 4/5/2019 was provided to the Committee.



Mr. O’Leary reminded the Committee on the following items: that the district involuntary bid transfer process is
available on the website; the paraprofessional bid transfer process will begin the week of March 18; the annual career
fair is scheduled for Saturday, May 4™ at Keith Middle School.

The Committee voted UNANIMOUSLY on a motion by Joshua Amaral and seconded by Bruce Oliveira, to receive and
place on file the Personnel Report.

School Committee Report

Several School Committee members gave a report on events that they attended. John Oliveira requested schools to
maintain the American flag and replace as needed. Joshua Amaral commended Takeru Nagayoshi for being named a
finalist for the Massachusetts Teacher of the Year. Mayor Mitchell noted the work he is doing to advocate for more

School Funding at the State level.

New Business
The Committee voted UNANIMOUSLY, on a motion by Jack Livramento and seconded by John Oliveira, to approve a
recommended list of surplus property located at Paul Rodrigues Administration Building and New Bedford High School.

On a motion by Joshua Amaral and seconded by Jack Livramento, the Committee voted UNANIMOUSLY to pass to a
second reading the following policies to amend: (Reviewed and approved by the Policy Sub Committee)

File: JFABD Homeless Students: Enrollment Rights and Services
File: JFABF Educational Opportunities for Children in foster Care
File: JFABE Educational Opportunities for Military Children

File: AC Nondiscrimination

File: ACA Nondiscrimination on the Basis of Sex

File: ACE Nondiscrimination on the Basis of Disability

At 7:35 P.M., on a motion by Bruce Oliveira and seconded by Jack Livramento, the Committee voted to adjourn the
Regular Meeting and enter to Executive Session for the following purpose:

To discuss strategy with respect to negotiations with union personnel (Executive session purpose #3):
New Bedford Educators Association Unit A
New Bedford Educators Association Unit B
New Bedford Federation of Paraprofessionals
To review Executive Session Minutes: (Executive Session Purpose #7)
March 11, 2019

The roll call vote was as follow:

John Oliveira —Yes Joshua Amaral—- Yes
Christopher Cotter — Absent Colleen Dawicki - Yes
Jack Livramento — Yes Mayor Mitchell — Yes

Bruce Oliveira - Yes

6 —Yeas 0 — Nays 1- Absent
Respectfully Submitted by, Reviewed by,
Adlybeiry Ferreira Thomas Anderson

Recording Secretary Superintendent, Secretary/School Committee
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THE FUTURE BEGINS IN OUR CLASSROOM
KNOWING VS. DOING: SIMPLIFY AND CLARIFY

Objective 1: High Quality Instruction
Objective 1l:  Student Support Systems
Objective NI: Team Excellence

Objective IV:  Community Engagement

Senoal comy

RECOMMENDATIONS:

+ Develop 2 comprehensive plan to retsin and recruit students

* Creste sttractions for baseball, footbal, basketball, soccer, lacrosse, vurywan,
& swimming programs aimed at our youth
Provide Summer Youth Programs for e ementary nd middle school
Provide free opportunities for zres youth teams to sttend gamesat no cost
Provide free coaches clinics to arez youthcoachesto both help the coaches
Middle school thletic programs: ssme sports 2= high school .
Refine coaches’ evalustion teol
Physical Education instructorsiidentity athletes
NEPS Athletic Handbook
Staffing: Teachers with coaching experience and bilingual

Recommendations:
+ Middle Sehosl programs: egusl sceess
+ Expand the vausl s programs
- Computer b for 30 art clasaes, photagraphy
i conmposition, Stc.
- Band booster role darficsbion in funding
Inchude Fine Arts Director in decisions
-+ NS students more invoivement wIMS musc programs; band, coior gusrd and show B
-+ ABowr both instrumental and vocal teadher to serve the same schosl
+  Eophasize /M3 e prepared for the high school
+ Reestabiting the Band Ming: course

Overail Recommendation
Increne swareness of the many wnite oHferings st NBIIS theoughout the community
- The PRin the fine ks program a wel o other OHerngs ot NOHS needs to be improved
+ Use various socal media eptions Bt f know SbOTE What s happening
+ Comiter a Public Relaions. Committee ot NBIIS
Brochure showesing the many eptions avaibie at NBIS
- Comuunity cénters, pulc Rraits, Gty hal, et
« Program of Stutes bookdet for 8% grade students

A. Athletics and Fine Arts Report

B. YW(CA Girls Exclusive Program Update

thin
fulfilled individuals
compassionate €

C. Envisioning Process Update (District Plan)

D. General Updates

COMMENDATIONS:

Commendations:

* Proud tradition of athleticinvolvement within
New Bedford

* Graduates with athletic experiences have
come back to NBPS to teachjcoach

* NBHS provides 2 wide range of athletic
opportunities (Title IX)

* Quality facilities for student athletesto
practice 2nd compete

* Field upgrades: turf, press box, cancessions,
track, lights, and bathroom fadies

* Funding and quality and quantity of faciities

Increase instaff
Cxpanded Visual Arts offerings st NBIS
Caparnded Performing Arts st NBIIS
Exparnded the Gistricts strings program across al levels
AN glementary schook have both music and at teathers
Provide free instrumental supphes to all elementary students
Frocess of yearly replacement of instruments.
Perlonming Arts groups are visible within the community
induding:

 Weteran’ Day Memorisl Day parades, Hobday Stroll

- Display of Lesming at Pulssi; bwo drama productions
Bth grace students wha parbipated in NBHS music
progrars; enrolled in NBHS for grode §
NBHS stugients, susisted with summer music programs
(percussion, color guard experience camps)
New courses, and opportunities. 10161010 Perfonming Arts

We create real change

4/8/19



NBPS VISIONS SESSIONS OVERVIEW
C.Envisioning Process Update (District Plan)

ORACANIZATIONAL SUPPORT

Parks and Recreation
Tabor Academy
RAPP/Southcoast
United Wayof GB NB
Youth Alliance
NorthStar Education
Ywea
Little People College:
SMILES
Carney Foundation
Dept of Community Servces
Dept of Health

NB School Committee

Buttonwood ParkZoo
Zeiterion Theatre
Mass Hire
Yo.U
Housing Authority
NB Police Depart
Community Boating
PAACA
Bristol CC
Umass-Dartmouth
NEB Education Association
Southcoast Chamber of Commerce
NB PublicSchools

CURRICULUM AUDIT INFO SHEET

CURRICULAR MATERIALS MATTER!

===

B
axgaizations,

Plan's

T

[ repare et o or peesencatiomperaiyi (0]

Do)

| the sommny engagermant prosess
Cormmnity Vo Sesiae M Bediord Vot Astance

| fnakie Comemrity treciack pescens.

| 30 suncms mosares

Allsch

canducted scho,

SPECIAL THANKS TO OUR STUDENTS:

¥ Keith Ms
* Renee Morin
~ David Thompson, Jr
~ Jaggsr Hess

¥ New Bedfard High Schoal
Emma Gendreau

- Raquel Reis
- TySpencer
> Anna Lin

~ Carys Macedo

Al

D. General Updates

(( LOOKING FOR THE RIGHT
STARTING PLACE? CONSIDER
A CURRICULUM AUDIT! 5

ANTICIPATED TIMELINE
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Three-day visit
DESE staff report very positive, welcoming
climate

Audits will include following components as options:

a. Review of the district’s written curriculum.
a. Alignment to Massachusetts learning

All staff interviewed were knowledgeable

standards about practices and processes
b. Review of the district’s taught curriculum * Mo concerns reported in regard to student
records and documentation
c. Review of the district’s learned curriculum
+ Parent surveys show favorable responses
d. Development of a knowledge map for the texts regarding student pregress in special

used in the district’s ELA instruction education as well as parental invelvement in
a. Reveals any gaps or redundancies in students’ the IEP process
access

Impressed with Trinity Day Academy
structure and methodology

QUALITY TEACHING DEFINED

Task Predicts Performance AN
“What predicts performance is what students are |
actually doing...

instruction-not what teachers think they are asking
students to do or what the official curriculum says that

students are asked to do...”
-Dr. Richard Elmeore-

MINDSHIFT
| —

“Classrooms, schools, and districts are nested learning
communities whose cultures are closely linked, Teachers who
operatein a compliance mode with their principals are unlikely to
create anything otherthan a compliance environment fortheir
students. And as a former principal... putit, ‘Principals cannot lead
collaborative learning if they have not experienced it.” Students are
notlikely to take risks, collaborate, learn together, and experience
higherorder tasks unless their teachers are. Recognizing these
nested relationships helps leaders in a variety of roles take
responsibility for leading learning.”

-Dr. Richard Elmore-

B T T T T SRS e—

1,300 classrooms visited to

CLASSROOM MOTIVATION
date (20 today)

# Connecting prior knowledge
7 Clear direction

BROOKS ELEMENTATY SCHOOL




CLASSROOM FOCUS

FOCUS (Connecting: Building Capacity - Rigor and Relevance)

7 Instructional Practices (Look-fors)
*  Cquitsble Practice (Culturdl Competence)
* Cgagement
*  lligher Order Questions

# Acceleration Opportunities

» Tiered Systems of Support

*  Sodsl Emotions

# Data Analysisand Use ‘

P

* Schootbased
* District

NEWBEDFORD PUBLICSCHOOLS

THANKYOU

KNOWING VS, POING: SIMPLIFY AND CLARIFY

CLASSROOM INVESTMENT

New Bedford

Public:Schaals “Education is the
most powerful
® weapon which you
P can use to change
@ ’% &, the world.”
%%:? Q\""\“ - Nelson Mandela
@ 0\\\«—
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